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Concepts and processes
® Design values & roles
® Product trends & Product roadmap
® Design trends
® Design & development process
® ECO Design
® Prototyping
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Design Methodology & Tools
. Quality Function Deployment (QFD)
° TRIZ
L Lean Product Design
Lean and Costs
Voice of customers
Product System
Value Engineering
L EDA (Engineering Design Assistance): CAD/CAM,
FINITE ELEMENTS & ANALYSIS, etc.
L Engineering design: circuit design, functional design etc.
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Training Program Focus .
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SP-2 OEM TO ODM/OBM
PROGRAM FRAMEWORK

Outcome > Revenue — Employments —Supply chain developments
e ———

Goal 2 > New Products / Brands by Thai Industries
R — ) e ——
Goal 1 > ODM / OBM Organization

— -

New Product Incubation Program

ODM / OBM Organization
Incubation Program i s
rental business
model} Producttrend,
visianand understand [ -] designtrend,  Industrial design
understand Understand and user behavior  service, product
nature of [T —— EEERnE S e — [ —
ODM/OBM, product process and rale, model moking  ide data, srvice,
leading development  possess skills and market research electronics
aganizational  process, prepare knawledge data, vendar engineering
changes for ODM/OBM required in PD Software network service, usability
implementatian process infarmation testing =rvice
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industrial designers - product engineers

4routes ta goal 2: 7> 1 use external resources directly, 2 join NP1 program, 3 use NP1 = intensive training for internal staffs, 4 run PD internally
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Electrical and Electronics — supply chain overview
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Value by volume

Manufacturing capability Product engineering Product design & Product marketing
capability development capability capability

41 : FiF design Co., Itd.




idct

industrial design center of THAILAND

testing & profotype
[

communication lab

7

design incubat

product design lab
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